
We now have approximately 24,000 employees. 
Their efforts and commitment continue to 
support people with rare diseases through  
every step of their journey.

24,000
2
People and culture

Our employees come to work every 
day with a common purpose:  
to develop and deliver breakthrough 
therapies that enable people with 
life-altering conditions to live their lives 
to the fullest. But we can only be truly 
successful if we attract, develop, and 
retain world-class people. By investing 
in training and development, we aim  
to create a high-performing, healthy, 
and inclusive workplace where 
everyone is encouraged to excel.

28  Talent attraction and  
development

30 Diversity and inclusion
31  Employee health, safety,  

and wellness
33 Employee volunteering
34 People indicators
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Our approach
2016 was an exciting year for Shire. Our 
combination with Baxalta means we now  
have approximately 24,000 employees across 
the organization, over 300 percent more than 
the 5,500 employees in Shire the previous year. 
We are excited about the varied perspectives 
and experiences this new talent brings to  
the organization.

Throughout 2016, we focused on integrating  
and reinforcing our combined cultures. Our rapid 
growth in a short timeframe means the emphasis 
on supporting and developing our people is more 
important than ever. Within our newly combined 
Company, we continue to focus our approach  
in key areas — working to attract and develop  
the best talent, creating a diverse and inclusive 
workforce, providing a safe and healthy workplace 
for our people, and encouraging our employees 
to volunteer.

Why it matters
At Shire, we know our people are fundamental  
to our success and our future as the leading global 
biotechnology company in rare diseases. We strive  
to maintain a motivated workforce that brings a 
diversity of experiences, skills, and perspectives. 
To do so, it is crucial we create a safe and engaging 
environment where talent is nurtured and 
achievements are rewarded.

People and culture

In today’s talent marketplace, 
employees want to be 
associated with a company  
that helps them feel good about 
their contributions – and those 
of the Company – to address 
society’s issues and problems. 
They want to know that they 
are making a positive difference. 
Paychecks and vacation time  
are not enough anymore.

  
Beth Cliff
Head of Talent and Organizational Development
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People and culture

Talent 
attraction and 
development

Talent and organizational development 
We want to support our employees to learn and 
grow continuously while doing their best work. 
We believe that everyone at Shire — regardless 
 of role or seniority — has the opportunity to 
demonstrate leadership every day. In 2016,  
we developed and rolled out a number of new 
initiatives to support our employees in the 
development of essential workplace skills  
and enhance engagement. These included:

 �Developing a new employee engagement  
pulse survey, which will be rolled out across 
Shire in 2017.

 � Launching the ShireLearns Hub, a new online 
platform that provides employees with access 
to training, webinars, reading material, and links 
to partner sites. Since launch, 4,500+ employees 
have used the resource.

 �Delivering the ‘Manager 101’ program, which 
provides managers with training to engage their 
teams, develop capabilities, and define goals. 
During the year, 335 managers completed  
the two-day course and 84 completed the  
one-day course.

 � Introducing the Leading Beyond program, 
designed to facilitate efficient collaboration  
and increased productivity among 
management in our newly integrated Company. 

 � Facilitating our second annual Leadership 
Masterclass, an opportunity for individually 
selected, highly-performing individuals to 
explore specialized topics with internal  
Senior Leadership.

Our long-term success requires the right 
people, with the right skills, in the right 
roles. To achieve this, we work hard to 
ensure we can attract the best people  
to Shire, actively recruiting entrepreneurial 
and imaginative people who engage with 
our culture and values. To retain our talent, 
we invest in training and development, 
identify and nurture top performers,  
and help all employees to realize their full 
potential. Our policy is to fill vacant roles 
with internal candidates where possible, 
which helps develop our people and keeps 
valuable knowledge and skills within Shire.

We aim to foster a culture that inspires, 
motivates, and rewards our people for 
performance. This helps us build an 
engaged workforce that generates ideas 
and innovations, and encourages stronger 
performance so that we may better serve 
our patients.

4,500+ 
Since its launch, 4,500+ 
employees have used the 
ShireLearns Hub, a new  
online training platform.

What we did in 2016
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Expanding our onboarding programs
In 2016, we developed a global onboarding 
process for the newly combined Company  
that includes:

 �Updated onboarding resources for managers 
and new employees, easily accessible on our 
employee portal.

 �An enhanced orientation program for  
new employees that provides a consistent 
onboarding experience.

Designed to be simple and accessible, this 
manager-led process aims to engage new 
employees and enable them to be productive 
from the start.

60,000
Employee Recognition Awards 
were given to 60,000 employees for 
positive actions that have made a 
difference across the organization.

Recognizing outstanding performance
A strong performance culture supports 
continuous improvement and helps us to 
achieve our goals. Our pay-for-performance 
philosophy provides managers with a variety  
of programs to recognize and reward 
outstanding employee contributions. 
Examples include:

 �CEO Award: Awarded to colleagues who  
have truly distinguished themselves with 
outstanding performance, making a 
significant difference to our stakeholders  
and colleagues, and, most importantly, in the 
lives of our patients. In 2016, 164 employees 
received an individual or team CEO Award, 
representing nine countries and nine of our  
13 global functions.

 � Employee Recognition Awards: Awarded  
to colleagues for actions both small and large 
that make a difference to Shire and the lives 
of our patients. In 2016, 60,000 awards were 
distributed to employees, recognizing them 
for many different activities.

Talent attraction and 
development continued 
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In 2016, we reinforced our commitment  
to diversity and inclusion by extending our 
employee-led Business Resource Groups (BRGs) 
across the entire organization. An active part  
of legacy Baxalta, we are pleased to have 
introduced BRGs across all of Shire this year.

These networks play an important role in 
ensuring Shire is as diverse as the patients  
we serve. Dedicated websites and information 
about each of our BRGs were also created  
or updated throughout 2016, to raise awareness 
of BRGs and provide insight to any employees 
interested in participating.

Throughout June, we celebrated Pride Month, 
globally. Led by B-Equal, Shire’s LGBTQ+ 
Business Resource Group, colleagues from 
across the business joined together in numerous 
events to show support for the LGBTQ+ 
community and value the diverse contributions 
of all. In Northern Illinois, for example, colleagues 
celebrated Pride Month at a screening of 
award-winning documentary filmmaker Yoruba 
Richen’s film, “The New Black”, which focuses 
on the intersection of the Black and LGBTQ+ 
civil rights movements.

A diverse and inclusive workforce 
enables us to bring different  
ideas to the table, innovate  
more quickly and truly serve  
the patients who count on us.

 
Courtney Denitzio
Organizational Effectiveness Consultant

People and culture

Diversity 
and inclusion

At Shire, we are committed to people of  
all races, genders and sexual orientations.  
We believe our collective differences provide  
a solid foundation for our sector-leading 
position. Harnessing our differences provides 
a wealth of ideas and innovations that allow  
us to be more responsive to customer needs.

We do not have diversity targets or quotas 
and we do not focus exclusively on one 
group of employees over another. We do, 
however, make sure we foster a positive 
and inclusive culture, and we aim to provide 
all employees with a supportive work 
environment that values diverse opinions 
and experiences.

What we did in 2016

Shire currently has eight employee-led BRGs: 
B-Equal (LGBTQ+), EnAble (disability), Black 
Leadership Council, Building Asian Leaders, 
Impacto (Latinx employees), VETS (veterans), 
Early Career Professionals, and Women@Shire.
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Occupational Safety
In 2016, we continued to focus on improving 
Shire’s safety culture and performance.  
In November, we launched a new Environment, 
Health, and Safety (EHS) policy for the newly 
combined Company. We also created focused 
injury- and illness-reduction strategies and 
developed a new Safety Leadership program 
that will be launched in 2017.

It is essential that the behavior and actions of  
our leaders contribute to our goal of an incident- 
and injury-free workplace. Senior leaders are  
in a unique position to influence health and 
safety in the workplace and to help establish  
the conditions that create a safe working culture. 
The new Safety Leadership program, therefore, 
aims to influence our leaders’ behavior and help 
them make a personal commitment to safety.

In developing our EHS  
policy for the newly combined 
Company, we have been 
focused by our new vision 
for excellence in this area: 
Enabling a safe and  
healthier world.

Across Shire, our safety management systems 
are based on the internationally applied, British 
standard Occupational Health and Safety 
Assessment Series (OHSAS) 18001. Currently  
12 sites are independently certified to this 
standard. Our management approach continues 
to ensure that all environment, health, and safety 
(EHS) incidents are recorded and categorized 
according to potential severity, and that we 
devote appropriate resources to discovering  
the root causes of incidents, correcting them, 
sharing learnings, and preventing recurrence.

To increase our safety capability, we allocated 
additional resources in 2016 to create a new, 
global safety team. We have increased our 
emphasis on managing specific risks, such  
as contractor and construction activities, which 
is an essential focus as our Company grows.  
We also maintained our focus on identifying, 
assessing and mitigating high hazard risks,  
such as exposure to hazardous materials, falls 
from height, and release of flammable materials. 

People and culture

Employee health, 
safety, and 
wellness

We want our employees to be healthy  
and safe at work. We believe that all safety 
incidents are preventable and we are 
determined to create a work environment 
free from injury or harm. In order to 
achieve this goal, we work to identify 
potential hazards in our operations  
and take measures to mitigate them.

Alongside injury statistics, we track a 
range of leading indicators to monitor and 
measure our safety performance. These 
performance indicators help to focus our 
safety, occupational health, and industrial 
hygiene efforts.

We also aim to promote healthy lifestyles 
and behaviors with our people. Engagement 
on health and safety provides opportunities 
to educate, counsel, or coach employees, 
with information that encourages healthy  
living and raises awareness of safety.

Total Recordable Incident 
Rate (TRIR) 

1.01
 
Lost Time Incident Rate 
(LTIR) 

0.16
Note: 2015 data is not comparable 
to 2016 data, due to the 
combination with Baxalta during 
2016. The 2016 data includes all 
Shire operations within the newly 
combined Company.

Safety indicators What we did in 2016
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Our people are central to our 
success, and their health, safety, 
and wellbeing are paramount.
  
John Lambe
Senior Director, Global Environment Health & Safety

Health and wellness
We continue to provide our employees  
with tools to help them maintain good health.  
We operate health clinics across our major  
sites and we provide health screenings  
and educational programs for employees  
at our principal locations. For example:

 �We continued our successful flu vaccination 
program at all major sites.  In Vienna, we 
provided additional vaccinations free of charge, 
such as diphtheria, tetanus, polio, pertussis, 
and TBE.

 �We constructed a new fitness space for 
employees at our Bannockburn, Illinois,  
site and provided activities at our wellness 
centers across a number of sites.

 � Eight blood pressure kiosks and three body 
composition scales were installed in different 
locations, to allow employees to check their blood 
pressure, weight, and body fat percentage,  
and we continued our cardiovascular screening 
at selected U.S. facilities.

 �We hosted a number of courses and 
demonstrations on topics such as healthy 
cooking, stress reduction, and nutrition 
counseling.

We can see that these programs have an impact. 
Over time, our wellness programs have helped 
employees discover unknown diabetes, elevated 
blood pressure, cardiac arrhythmias, unhealthy 
cholesterol levels, and other health issues.

Employee health, safety and 
wellness continued 
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People and culture

Employee 
volunteering On October 7, Shire hosted its second annual 

Global Day of Service. More than one-third of  
our newly expanded workforce participated  
in volunteer projects worldwide. Employee 
volunteers dedicated over 25,000 hours of their 
time in more than 150 locations. Many projects 
focused on helping children to “overcome odds.” 
They included employees helping prepare the 
SeriousFun Children’s Network camp in Ireland 
for fall programs, and others developing activity 
booklets for sick children in Switzerland. You can 
watch our video to learn more about the day  
on Shire’s YouTube channel.

In order to better capture, analyze, and promote 
employee volunteering globally, we launched a 
new portal — VolunteerMatch. This connects 
employees with volunteer opportunities and 
allows them to track their volunteering hours.  
To date, more than 2,500 employees have logged 
over 14,000 volunteer hours into the system.  
This does not yet represent all volunteering hours 
across Shire and we will continue to roll out the 
system in 2017, encouraging employees to track 
their hours so that we may better capture the 
impact of volunteering across the Company.

We understand that our impact and reach 
extends beyond our Company into the local 
communities in which we live and work, as 
well as to the therapeutic communities and 
groups that represent our patients and their 
families. We want to ensure we achieve a 
positive impact outside our Company by 
encouraging our dedicated employees to 
engage in volunteering throughout the year.

What we did in 2016

25,000 hrs
Employee volunteers gave  
over 25,000 hours to community 
organizations during our Global 
Day of Service.

2,500
More than 2,500 employees 
have accessed our 
VolunteerMatch portal, logging 
over 14,000 volunteer hours.
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Employee ethnicity

Total employees

23,906

 North America....... 58%
 Europe ....................... 35%
 Latin America ........... 2%
 Asia ................................. 5%

Employment by region  
as at Dec 31, 2016

 Non-minority ............67%
 Minority ........................32%
 Unstated ........................1%

U.S. employee ethnic minorities  
as at Dec 31, 2016

Total U.S.  
employees

13,769

What we will do in 2017

 » Continue to expand the catalogue of talent 
and organizational development tools 
used across Shire to promote continuous 
growth for employees of all levels.

 » Roll out an employee pulse survey  
to the entire organization, as the first step 
in developing employee engagement  
as a critical performance driver.

 » Establish a cross-functional “Learning 
Council” to discuss and develop Shire’s 
learning and development agenda.

 » Continue to integrate diversity  
and inclusion into recruitment and 
development activities.

 » Develop and roll out the Safety Leadership 
program to senior managers.

 » Strengthen our focus on identifying, 
assessing and mitigating high hazard risks.

 » Develop a comprehensive wellness 
strategy.

 » Run another Global Day of Service with 
the goal of expanding the reach and 
success of the program.

People and culture 

People indicators

12,323

2,759

11,583

23,906
2,789

2016

2015

Male ..........48% 2%
Female .... 52% 2%

91

57

180

271
133

2016

2015

Male ..........66% 4%
Female .... 34% 4%

4

3

8

12
8

2016

2015

Male ..........67% 6%
Female .... 33% 6%

Employee gender statistics

Shire global employees gender split  
as at Dec 31, 2016

Shire plc Directors gender split 
as at Dec 31, 2016

Shire senior managers gender split
as at Dec 31, 2016
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